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About me

Al transformation and product leader with experience delivering Generative Al, machine learning, and enterprise
automation initiatives in banking and enterprise environments. | bridge business strategy, product delivery, and
technical architecture to turn high-value opportunities into scalable Al products on AWS.

Core expertise

Al transformation strategy - GenAl & agentic Al - Al product management - AWS cloud & serverless architecture
- ML delivery & monitoring - Enterprise automation - Data strategy - Cross-functional leadership

Selected experience

Al Transformation Lead | SilkBank | Feb 2026-Present

o Define and deliver the Al transformation roadmap across customer experience, operations, and decision-
support use cases.

o Prioritize opportunities by business value, feasibility, risk, and data readiness; translate strategy into delivery
roadmaps.

e Lead cross-functional delivery across product, engineering, data science, DevOps, QA, security, and business
stakeholders.

» Establish governance, prioritization, and delivery practices for secure, measurable enterprise Al adoption.

GenAl Project Lead | Nexus | Jun 2024 - Dec 2024

o Led delivery of a serverless, multimodal banking chatbot on AWS, enabling context-aware responses across
text, images, and video.

» Aligned stakeholders and technical teams on product scope, requirements, acceptance criteria, testing,
rollout, and operational readiness.

» Coordinated development, data science, QA, and DevOps teams through the full delivery lifecycle.

Al/ML Project Manager | Nexus | Jan 2024 - July 2024

e Led ML initiatives for a gaming business spanning churn prediction, LTV forecasting, uplift modeling,
segmentation, recommendations, and real-time personalization.

o Converted commercial objectives into ML problem statements, KPIs, acceptance criteria, and prioritized
delivery backlogs.

e Managed cross-functional data science, ML engineering, data engineering, and analytics teams; established
monitoring, drift detection, and retraining practices.
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Data Project Manager / Business Analyst | Nexus | July 2023 - Dec 2023

o Led data preparation for an AWS-based serverless marketplace platform, defining ingestion, modeling, data
contracts, SLAs, and quality processes.

o Coordinated data engineering, analytics, and QA teams to deliver reliable pipelines and KPI dashboards.

Earlier experience

IT Project Manager | Tegeta Holding | Aug 2019-Jun 2023

» Delivered an internal logistics platform with SAP ERP and GPS tracking integrations; led requirements,
APl/interface specifications, UAT, training, and KPI reporting.

Technical Support Lead | SilkBank | July 2023 - Feb 2026

e Led L1-L3 technical support for digital banking and GenAl applications, including incident management,
SLA/OLA governance, runbooks, and release readiness.

Additional experience: Business Development Lead / Partnership Manager, Nexus - Brand Manager, Tegeta
Holding - Program Implementation Specialist, Tegeta Motors - Practitioner, Ministry of Finance of Georgia

Education & certifications
MSc, Computer Science (Al & Machine Learning) — Georgian Technical University, 2023-2025 - GPA 3.7/4.0

BA, Economics (Econometrics & Mathematical Statistics) — lvane Javakhishvili Thilisi State University, 2014-
2018 - GPA 3.6/4.0

AWS Certified Machine Learning — Specialty - AWS Certified Cloud Practitioner - AWS Partner: Generative Al
Essentials - Google Project Management Professional Certificate

Technical skills
AI/ML: Generative Al, agentic Al, machine learning lifecycle, model monitoring, drift detection
Cloud & Data: AWS, serverless architecture, Python, SQL, data engineering, Power BI

Languages: Georgian, English, Russian, German

Hobbies & Interests
©§ Walking | &= Reading | & Research | == Writing | & Cooking
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